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BAO CAO HOAT PONG CUA HOI PONG QUAN TRI,
BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2023
VA KE HOACH HOAT PONG KINH DOANH NAM 2024

PHANI
BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2023
I. HOAT PONG CUA HQI PONG QUAN TRI
1. Tinh hinh nhén sy ciia Hoi dong quan tri
Hién tai, HDQT Cong ty C6 phan Dau tu dich vu va Phat trién Xanh gém c6 05 thanh

vien:
1. Ong Cap Trong Cudng - Chu tich HbQT
2. Ong Nguyén Thé Trong - Thanh vién HBDQT
3. Ong Pong Trung Hai - Thanh vién HBDQT
4. Ong Nguyén Kim Duong Khoéi - Thanh vién HDQT

5. Ba Tran Thi Phuong Anh

2. Cic cudc hop ciia Hoi dong quan tri

Thanh vién HDQT

Nam 2023, HDQT Cong ty di t6 chic cac cude hop thudng ky truc tiép hodc bing
hinh thirc qua thu dién tir. HDQT da hop ban va ban hanh cac nghi quyét, quyét dinh kip
thoi, pht hop véi tinh hinh hoat dong thuc té ciia Cong ty, tudn thu dang dinh hudng
nghi quyét da duoc PHPCD Cong ty thong qua.

Noi dung céc cudc hop quan trong trong nim 2023 duoc thé hién tai cac Nghi

quyét cu thé nhu sau:

Stt S6 Nghi quyét Ngay Noi dung

Thong nhat thong qua viée t6 chirc hop Dai hoi dong cd
déng thudng nién nam 2023 cua Cong ty C6 phan Pau tu
dich vu va phat trién Xanh, cu thé nhu sau:

- Ty 1& thuc hién: 1 ¢ phiéu — 1 quyén biéu quyét

- Thoi gian t6 chirc: Dy kién thang 04/2023

- Dia diém t6 chirc Pai hoi: S& thong bao sau

- Ngay dang ky cudi cliing thyc hién quyén tham du hop:
03/03/2023

- No1 dung hop:

1 | 01/2023/NQ-HPQT | 02/02/2023

e Bdo cao hoat dong cua Hoi dff)ng quan tri nam 2022.

e Bdo c4o tai chinh di kiém toan nim 2022.

e Bao cdo hoat dong san xuét kinh doanh nam 2022 va
ké hoach hoat dong san xuét kinh doanh nam 2023.

Béo c4o hoat dong cuia Ban kiém soat nim 2022.
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e Céc van dé thudc tham quyén cia DPHPCD thudng
nién

1/ Mién nhiém chirc vu Ké toan truéng Cong ty co phan
Dau tu Dich vu va Phat trién Xanh ddi véi ba Nguyén
Thi Minh Lan.

2/ B6 nhiém ba Vii Tra My — Sinh ngay 05/12/1983, cir
nhan Quan tri tai chinh Ké toan — gilr chuc vu Ké toan
2 | 02/2023/NQ-HPQT | 15/02/2023 | truéng Cong ty cd phan Pau tu Dich vu va Phat trién
Xanh.

3/ Ba Nguyén Thi Minh Lan c6 trach nhiém ban giao
toan bo cong viée, cac van ban, tai lidu, gidy to phap 1y
lién quan cho ba Vil Tra My tiép quan theo dung quy
dinh hién hanh

Théng nhat thong qua viéc t6 chirc cudc hop Dai hoi
dong c6 dong thuong nién nam 2023 voi cac ndi dung
nhu sau:

1. Pia diém va thoi gian:

- Pia diém: Hoi truong tng 3 - Toa nha van phong -
L6 CC2 - khu cong nghiép MP Dinh Vi, P. Pong
hai 2, Q.Hai An, TP.Hai Phong.

- Thot gian: 08h30’°, ngay 07 thang 04 nam 2023

2. Thong qua cic bao cao vé két qua hoat dong kinh
doanh nam 2022 va ké hoach kinh doanh nam 2023.

3. Thong qua cac T trinh xin y kién Dai hoi dong cb

3 | 03/2023/NQ-HPQT | 13/03/2023

dong thuong nién nam 2023.

1/ Panh gia két qua hoat dong san xuat kinh doanh nim
2022, trién khai céc bién phap chién lugc thuc hién ké
hoach san xuét kinh doanh, ddu tu nim 2023 toan Cong
4 | 04/2023/NQ-HDQT | 27/03/2023 | ty.

2/ Phan cong nhi¢m vu cac thanh vién HDQT trong viéc
td chuc hop Pai hdi déng cd dong thudng nién nam
2023.

Thong qua vi€e chi tra cb tirc nam 2022 bang tién cho

5 | 05/2023/NQ-HDQT | 12/04/2023 | €8¢ €0 dong, cuthé mhursau: -~ =

- Ty 1€ thyc hién: IQ% ménh gia c6 phiéu (1 ¢d phi¢u
dugc nhan 1000 dong).

2
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- Ngay dang ky cudi cung dé thuc hién quyén nhan cd
tuc: 28/04/2023.
- Ngay thanh toan: 15/05/2023.

Thong qua viéc lya chon Cong ty TNHH PwC (Viét
Nam) la don vi cung cép dich vu soat xét Bao cao tai
6 | 06/2023/NQ-HDPQT | 26/06/2023 ) o o o
chinh ban nién va kiém toan B4ao cao tai chinh nam 2023

cho Cong ty c6 phan Dau tu dich vu va phat trién Xanh.

Thdng nhit thong qua viéc nhan chuyén nhuong 12,92%
b phan phd thong tai Cong ty C6 phan Cang can Quang
Binh — Dinh Vi tir ¢6 dong hién hitu ciia Cong ty cb
phan Cang can Quang Binh — Dinh Vii dé phuc vu viéc

m¢& rong kinh doanh nhu sau:

- Bén chuyén nhuong: Cong ty TNHH MTV Trung tim
Logistics Xanh, 1& c¢6 dong hién hiru cia Cong ty Co

han Ca ing Binh — Dinh V.
7 | 07/2023/NQ-HPQT | 14/08/2023 | P C4ng can Quang Binh = Dinh Vo

- P6i tugng chuyén nhugng: c6 phan pho thong tai Cong
ty C6 phan Cang can Quang Binh — Pinh Vi, mi s
thué: 0201973263.

- S lwong cb phan nhan chuyén nhuong: 6.045.000 cb
phan, twong duong voi 12,92% téng von didu 1é cia
Cong ty C6 phan Cang can Quang Binh — Pinh Vil

- Gia tri chuyén nhuong: 50.000.000.000 dong (Bang
chit: Nam muoi ty dong)

Thong nhat thong qua viée sir dung tai san sau dé thé
chap d¢am bao cho cac nghia vu ciia Cong ty c¢6 phan
Container Viét Nam tai Ngan hang thuong mai ¢ phan
Bao Viét (BAOVIET Bank): 6.045.000 C6 phan Cong ty
6 phan Cang can Quang Binh — Dinh Vii, ma s6 thué:
0201973263.

8 | 08/2023/NQ-HPQT | 21/08/2023

Thong nhat thong qua viéc nhan chuyén nhuwong 9,51%
o phan pho thong tai Cong ty C6 phan Cang can Quang
Binh — Pinh Vi tir ¢6 dong hién hitu ciia Cong ty cb
9 | 09/2023/NQ-HDPQT | 12/09/2023 N ) . . o .
phan Cang can Quang Binh — Dinh Vi dé phuc vu viéc
m& rong kinh doanh nhu sau:

- Bén chuyén nhuong: Cong ty TNHH MTV Trung tim
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Logistics Xanh, 14 c¢6 dong hién hiru cua Cong ty Co
phan Cang can Quang Binh — Pinh Vil

- B6i twong chuyén nhugng: c6 phan phd thong tai Cong
ty C6 phan Cang can Quang Binh — Dinh Vi, mi s
thué: 0201973263.

- S6 lugng cb phan nhan chuyén nhuong: 4.449.863 cb
phan, trong duong véi 9,51% tong von diéu 1é cua Cong
ty C6 phan Cang can Quang Binh — Dinh V.

- Gia tri chuyén nhuong: 50.000.000.000 dong (Bdng
chit: Nam muoi ty dong)

Nghi quyét nay cé hiéu luc ké tir ngay ky va diéu chinh
mot phan Nghi quyét s6 07/2023/NQ-HPQT ngay
14/8/2023

Thong nhat thong qua viée sir dung tai san sau dé thé
chap d¢am bao cho cac nghia vu ciia Cong ty c¢6 phan
Container Viét Nam tai Ngan hang thuong mai ¢ phan
Bao Viét (BAOVIET Bank): 4.449.863 c6 phan Cong ty
10 | 10/2023/NQ-HPQT | 20/09/2023 | ¢6 phan Cang can Quang Binh — Pinh Vi, ma s thué:
0201973263.

Nghi quyét nay c6 hiéu luc ké tir ngay ky va diéu chinh
mot phan Nghi quyét s6 08/2023/NQ-HPQT ngay
21/8/2023

Thong qua phuong 4n st dung tién nhan rdi ctia Cong ty
deé cho vay von véi cac ndi dung chinh nhu sau:

1. Théng tin t6 chirc vay von:

congty |:{CONG TY CO PHAN CANG CAN
QUANG BINH - BPINH VU

Trusd |:|Ld CN44F + L& CN44AG + L6
CN4.4H, khu cbng nghi¢p Dinh Vi
(thudc khu kinh té Binh Vi — Cét Hai),
phuong Dong Hai 2, quan Hai An,
thanh phé Hai Phong, Viét Nam
GCNDK | :]0201973263 dang ky lan dau ngay
DN 06/07/2019, dang ky thay déi lan tht 2
ngay 07/02/2023

11 | 11/2023/NQ-HDQT | 23/10/2023
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Pai dién | : | Ong Pong Trung Hai Chuc vy: Gidm

déc

2. Han muc cho vay: 10.000.000.000 VNP (Bang chii:
Muoi ty Viét Nam Dong)

3. Thoit han vay: 12 thang, tu dong gia han vdi ky han

turong tmg néu cac bén khong c6 thoa thuan khac
4. Lai suat vay bang 1ai suat tién gtri ky han 12 thang tra
1ai cudi ky ap dung cho Khach Hang Doanh Nghiép cua
Ngan hang TMCP Buu dién Lién Viét cong bd tai thoi
diém ky/gia han Hop ddng vay + bién do 2%/nam, 1ai

suat nay duogc ap dung trong sudt thoi han vay.

Thong qua chu truong ky két va thyc hién cac hop dong,
giao dich cua cong ty vdi cac bén cd lién quan trong ndm
2024.

1.1. Pbi twong ky két va thuc hién hop dong: Cac cong
ty trong khéi nhém Viconship va cac bén c6 lién quan
khac ctia Cong ty theo quy dinh tai Diéu 16 Cong ty, Luat
Doanh nghi¢p, Ludt chung khoan theo danh sach Nguoi
lién quan ctia Cong ty timg thoi diém.

12 | 12/2023/NQ-HDQT | 25/12/2023 1.2. Gia tri hop dong, giao dich: ¢6 gia tri dudi 20% hoic
dudi 35% tong tai san dugc ghi trong bao cédo tai chinh
gan nhét ciia cong ty tity timg trudng hop cu thé tai thoi
diém ky két hop dong, giao dich d6. Tong gia tri CAC giao
dich phat sinh v&i mot trong cac ddi twong trén trong
vong 12 thang ké tir ngay thuc hién giao dich dau tién co
gi4 tri nho hon 35% tro 1én tong gié tri tai san ghi trén

bao cdo tai chinh gan nhat.

3. Két qua thwe hién Nghi quyét ciia Pai hoi dong c6 dong

STT Noi dung Két qua
2 | Ké hoach kinh doanh nam 2023 Hoan thanh theo Bao céo két qua SXKD.
2 Mirc ¢6 tirc ndm 2022: D3 chi tra co tac bang tién: 10% von diéu 18
C6 tlrc bang tién: 10% von diéu 18 vao ngay 15/05/2023

Lua chon don vi kiém toan cho nim | Nhan uy quyén cua PHPCD, HPQT cong ty
4 12023 da lya chon Cong ty TNHH PWC (Vi¢t Nam)

lam don vi kiém toan cho nim 2023

4. Hoat dong giam sat ciia HDQT ddi véi Giam ddc va cac cAp quan ly
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HDBQT thuc hién viéc giam sat cac hoat dong diéu hanh cua Giam ddc va cac can bd
quan 1y khac, dam bao hoat dong kinh doanh ctia Cong ty dugc an toan, tuan thu dung
cac quy dinh cua phap luit, theo dung dinh huéng nghi quyét di duoc DPHPCD Céng ty
théng qua.

HDQT ludn sat sao cung Ban diéu hanh Cong ty, kip thoi dua ra cac quyét dinh phu
hop va linh hoat, gilt vitng dugc thi truong, ddm bao cho hoat dong kinh doanh ctia Cong
ty luén an toan va hi¢u qua.

Véi su nd luc ¢b ging cuia HDQT, Ban diéu hanh va tap thé ngudi lao dong, nim 2023
Cong ty di hoan thanh céc chi tiéu ma Dai hoi dong cb dong dé ra.

I1. TIEN THUONG HPQT, BKS VA BAN GIAM POC PA CHI TRONG NAM
2023
1. Trong nam 2023, thanh vién HPQT va BKS Cong ty khong nhan tién thu lao.
2. Tién thuong HPQT, BKS nam 2023 da duoc DPHPCD thuong nién nam 2023
thong qua, da chi trong nam 2023 1a: 160.000.000 dong.
3. Tién luong, thuong Ban giam dbc da chi trong nam 2023 1a: 938.871.926 dong.



[] l: CONG TY CO PHAN DAU TU DICH VU VA PHAT TRIEN XANH

1 Ma sé doanh nghiép: 0201768923 | Pia chi: L6 CC2 — KCN MP DPinh Vii, Péng Hai 2, Hai An, Hai Phong
LOGISTICS Tel: (84) 0225.2838666 | Fax: (84) 0225.2838689 | Email: fgd@agreenicd.com.vn | Website: www.greenicd.com.vn

PHAN II
BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2023
VA KE HOACH HOAT PONG KINH DOANH NAM 2024
I. BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2023
1. Két qua hoat dong kinh doanh nim 2023:
1.1. Chi tiéu san lwong: 383.950 Teus, ting 6,65% so v&i ké hoach va bang 98,79% so
vo1 ndm 2022
1.2. Chi ti€u tai chinh:
- Doanh thu: 172,27 ty déng, vuot 7,67% so voi ké hoach BPHDCD va béng 102,34% so
voi nam 2022.
- Loi nhuén truée thué: 18,59 ty déng, vuot 23,93% so v6i ké hoach PHPCD va béng
100,60% so voi nam 2022.
2. Cong tac td chirc, quan ly va cac cong tac khac
2.1. Cong téc t6 chirc, quan 1y:

- Tiép tuc trién khai cac dich vu Gia tri gia ting (VAS) theo huéng tng dung manh
mé& cong nghé trong quan 1y diéu hanh va cung cap dich vu.

- Cong tac quan ly: phat huy t6i da loi thé va céng ning ciia minh mét cach khoa
hoc, hi¢u qua; sat vai thuc té kinh doanh; linh hoat va nhanh nhay voi bién dong cua thi
truong.

- Quan tri cac hoat dong khai théac, kinh doanh, tai chinh theo ding céc quy dinh
phap luat hién hanh ciing nhu cac quy ché quan tri ctia Cong ty.

- Céc quy trinh quan 1y, quy trinh khai thac thuong xuyén lién tuc dugc ra soat, sua
d6i, lam moi hang quy dé phu hop véi mé hinh kinh doanh ctua Cong ty. Chi dong sta
d6i ban hanh mdi cac quy trinh sat véi thuc té cong viéc theo hudng giam ty trong cong
viéc chimg tir sO sach, vu tién cho hé thdng quan 1y dit liéu may tinh, cong nghé dam
may...

- Nang cao y thuc trach nhiém; tinh chuyén nghi€p cia CBNV, ting hi€u quéa cong
viéc va nang suét lao dong.

- T6 chuc ky thi tho gioi, khuyén khich nguoi lao dong va cac cip quan 1y phat huy
sang kién cai tién k¥ thuit, ing dung sdu rong trong cong viéc hang ngay dé nang cao
nang suit xép dd/van chuyén/sira chira va tiét kiém chi phi.

2.2. Cong tac nhan sy, dao tao va phat trién nguén nhan luc:

- Thuc hién tbt cong tac nhan sy. Xay dung ké hoach dao tao tuyén dung nhan sy dai
han, dap mg yéu cau ngudn nhan lyc cho sy phat trién cia Cong ty.

- Tuyén dung lao dong theo cac quy dinh ctia Luat lao dong va yéu cau thyc té.

- Nam 2023 cong tac ddo tao nhan lyc thé hién qua cac ndi dung:

+ Chuyén mon nghiép vu: 02 nguoi
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+ Huén luyén dinh ky (An toan LD, PCCC, An toan vé sinh Vién; so cip ciru..):
135 nguoi
2.3. Thuc hién ché d6 chinh sach véi nguoi lao dong:

- Vin hoa Cong ty ludn coi con ngudi 1 ¢di ngudn sirc manh, vi viy Cong ty ludn
cht trong dén méi treong 1am viée; chinh sach-quyén loi cho ngudi lao déng. Thudng xuyén
d6i thoai, trao ddi cung T6 chirc cong doan théng qua cac chuong trinh 1am viée va Hoi nghi
ngudi lao dong dugce t6 chirc hang nam.

- Dinh muc lao dong; don gia tién lvong duoc ra soat didu chinh hang ndm cho phu
hop vé6i thuc té khai thac kinh doanh; hao phi stc lao dong va tuyét d6i tudn thu cac
chinh sach phap luat hién hanh.

- Quy ché tra lwong cong khai minh bach, ding ky han. Pam bao nguoi lao dong c6
viéc lam; thoi gian nghi ngoi dung luat va thu nhap on dinh.

3. Pau tu:

- Pau tu mé rong kinh doanh theo huéng cung cap dich vu chudi logistics va phu
hop v6i van hoa ctiia Cong ty.

- Nang cap phuong tién thiét bi, ha tang bén bai dé ning cao ning luc canh tranh va
dap Gmg yéu cau ngay cang cao ctia Khach hang.

- Hoan thién dung tién do cac hang muc dau tu da duoc HDQT phé duyét va dua vao
phuc vu khai thac kinh doanh kip thoi, hi€u qua.

- Tong dau tu ndm 2023 13 0 dong.

I1. KE HOACH HOAT PONG KINH DOANH NAM 2024
1. Cac chi tiéu ké hoach nim 2024:

CHI TIEU PON VI TINH | GIA TRI THUC HIEN
I. Chi ti€u san lugng: Teus 353.000
I1. Chi tiéu tai chinh
[1.1. Doanh thu ty dong 160
I1.2. Loi nhuan trudc thué ty dong 16,5

2. Cong tac dao tao ngudn nhén lyc:

- Pao tao d6i ngil quan 1y tir cdp Pho phong thong qua cac khoa hoc tai Cong ty; cac
chuong trinh dao tao trong nude va cac khoa dao tao nudc ngoai.

- Nang cao chuyén mon nghiép vu ciling nhu nang luc quan 1y/ky thuat thong qua céac
khoa dao tao tai chd; thong qua cac 16p chuyén nganh truc tuyén ctia nude ngoai.

- Phat trién ngudn nhan lyc ndi bo va két hop véi cac truong dai hoc chuyén nganh

trong nudc.
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- Nang cao kha ning st dung ngoai ngit, ing dung coéng nghé cta toan thé ngudi lao
dong.
Cu thé céc chi tiéu chinh:
+ Quan ly: 2 nguoi
+ Chuyén moén nghiép vu: 8 nguoi
+ Huén luyén dinh ky (An toan LD, PCCC, An toan vé sinh Vién; so cip ctru..):
127 nguoi
+ Pao tao nghé 2: 15 ngudi
3. Pau tu:
Ké hoach dau tu nim 2024: (Khéng c6)
TM. HQI PONG QUAN TRI
CHU TICH HPQT

CAP TRONG CUONG



